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October 6, 2021 Budget Workshop
CALL TO ORDER

Commissioner Fred Perkins called the Special Meeting to order at 3:02 PM, In attendance were Commissioner
Jack Bailey, Commissioner Shaun Nye, Interim Port Manager Jerral Williams, Auditor Joseph DaBell, CPA Jan
Fancher, and Attorney Peter Ruffatto of Chmelik, Sitkin & Davis.

APPROVAL OF AGENDA

Commissioner Bailey moved to approve the agenda as written. Commissioner Nye seconded the motion. All
approve and the motion passes.

NEW BUSINESS
Tariff Work Session

CPA Fancher premised the draft Tariff by stating that the CPI-U rate (5.52%) and the CPI-W rate (6.29%)
compared to the previous year. CPA Fancher stated that state agencies are changing to use the CPI-W rate
moving forward.

The group proceeded to review the draft tariff rates (attached).

Daily Monetary Infraction Fee — Commissioner Bailey suggested that this item should apply to all customers
should apply to all customers.

Commissioner Bailey suggested increasing the Fuel Surcharge further than the $0.41 per gallon in the tariff.
The group settled on $0.45 per gallon.

Commissioner Bailey spoke on how the costs for all marinas to operate is the same regardless of location.
Charging less for moorage is unsustainable in the long-term. He also spoke of adding an Environmental Impact
Fee to cover spill clean-up supplies and a Technology Fee to support the purchase of Port technology such as
cameras and public Wi-Fi.

Budget Work Session

CPA Fancher presented the draft budget (attached) to the Commission along with Interim Port Manager
Williams. Additional revenue from renting the Port Annex lower floor for events was discussed as well as
utilizing the space for Port Staff. Discussion was held on how to handle the secondary Port Annex building and
what steps are needed to repair and bring the building to a usable state.

Additional discussion was held on the Capital Projects portion of the draft budget. Commissioner Bailey
suggested budgeting for additional finger pier replacement in addition to what is currently stated as it is likely
for more piers to begin failing. Commissioner Bailey advised to include upgrades to Ms. Nug on the budget.
CPA Fancher then reviewed the draft payroll and payroll expenses with the Commission.

Commissioner Perkins called for a 10-minute recess at 4:57. The meeting was resumed at 5:07 PM.

CPA Fancher continued to present the draft payroll and payroll expenses. The presentation proceeded with the
detailed Budget vs. Previous years.
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The next work session is scheduled for October 13, 2021 at 3:30 PM.

CLOSE MEETING / ADJOURN

Com 11%510@ ?ed 12 a/1ﬂS/-Eu;llﬁu\rned the meeting at 5:37 PM.

Pre51dent / Commlssmner

Seefetary / Commissioner
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Operating Revenues/Expenses
Total Permanent, Winter and Transient Moorage
Total Fuel Revenue
Total Lease Revenue
Total Marina Other Revenue
Total Operating Revenues
Total Fuel Expenses
Total General and Administrative Operating Expenses
Total Operating Expenses

Total Operating Income (Loss)

Nonoperating Revenues/Receipts (Expenses/Disbursements)

Total Capital and Operating Grants
Total Other Nonoperating Revenues
Total Derelict Vessel Recovery - DNR/Insurance
Total Interest Income
Total Property Taxes (Ad Valorem)

Total Nonoperating Revenues
Other Nonoperating Expenses
Other Nonoperating Expenses - Derelict Vessels
Total Interest Expense - GO & Revenue Bonds

Total Nonoperating Expenses

Total Nonoperating Revenues (Expenses)

Nonrevenues and Nonexpenses
Total Leasehold Excise/Sales Taxes Collected
Total Principal Paid on Long-Term Debt - GO & Revenue Bonds
Total Purchase of Capital Assets - Construction Fund
Total Purchase of Capital Assets
Total Leasehold Excise/Sales Taxes Remitted
Total Nonrevenues and Nonexpenses

Total Nonoperating Revenues/Receipts (Expenses/Disbursements)

Net Increase (Decrease) in Cash and Investments

Port of Brownsville
2022 Operating and Nonoperating Budget - Draft

Actual

Draft Annualized Draft
Budget  Estimated  Budget % Inc (Dec)

2022 2021 2021 2022
$ 896,060 $ 839,260 $ 868,000 3.23%
486,502 481,068 423,045 15.00%
52,513 20,333 95,000 -44.72%
297,187 354,603 306,850 -3.15%
1,732,262 1,695,263 1,692,895 -29.64%
391,184 335,767 362,373 7.95%
1,330,612 1,356,794 1,234,584 7.78%
1,721,796 1,692,561 1,596,957 -17.06%
10,466 2,702 95,938 -1.33%
126,025 41,966 173,130 -27.21%
6,501 3,897 11,050 -41.17%
800 770 8,500 -90.59%
430,000 343,832 425,000 1.18%
563,326 390,464 617,680 -130.58%
37,400 35,290 57,498 -34.95%
104,608 82,168 104,608 0.00%
142,008 117,459 162,106 -165.53%
421,319 273,005 455,575 -165.53%
140,000 128,655 120,000 16.67%
(175,000) - (170,000) 2.94%
(244,200)  (102,709) (435,635) -43.94%
(140,000)  (128,655) (120,000) 16.67%
(419,200) (102,709) (605,635) -24.34%
2,118 170,296 (150,061) -51.61%
$ 12,584 $ 172,998 § (54,123) 123.25%

lof1l



Port of Brownsville
Capital Assets Budget - Draft

2022
Estimated Grant Construction Port
Cost Funds Funds Funds
Capital Assets
Main Pier Upgrades / Phase | $ 25,000 $ - $ 25,000 $ -

(Total Remaining Constructions Funds $149,980)

Bulkhead Walkway With Railings - - = .

40" Aluminum Finger / Part | 35,000 - - 35,000

North Breakwater Whaler Boards 7,500 - - 7,500

Marina Capital Project 20,000 - - 20,000
"The Campus"

Kayak Ramp / Walking Trail /

9 Acre Commercial Development /

Planning / Engineering B - - -
(With CERB Planning Grant)

Marina Equipment 7,000 - - 7,000
Security Camera - Grounds 15,000 - - 15,000
Automated Boat Launch Payment

Station and Kiosk / Automated Gas

Dock Payment System / 114,700 86,025 - 28,675
(With 75% Grant Funds)

Commercial Annex Bidg 1l 20,000 - - 20,000

Total Capital Assets $§ 244,200 $ 86,025 $ 25,000 $ 133,175
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Port of Brownsville Pay scale Matrix January 2022
2022 Total Budgeted $ 414,235 (Note 2021 = $400,332)
2022 Draft
2021 %
2021 2022 Proposed Incr To
Title Current % 2022 Rate
Port Manager/Maintenance Manager $90,000 $110,000 22.22% 22.22%
Exempt ($105,000 @ 6% for 2022) $ 110,000
Jerral A. Williams
Office Administrator/Port Auditor $26.67 $28.00 5.00% 5.00%
(Annual equivalent) $ 55,474 | $ 58,247
Joe DaBell * Significant raise 6/7/2020
Accounting/Admin Assist $19.00 $19.95 5.00% 5.00%
{(Annual equivalent) $ 39520 $ 41,496
Jean Muenzenberger (New 2021)
Maintenance Tech 1 $25.83 $27.12 5.00% 5.00%
(Annual Equivalent) $ 53,726 | $ 56,413
Tim Herman
Maintenance Tech 1 $21.98 $23.08 5.00% 5.00%
|(Annual Equivalent) $ 45718 | $ 48,004
Mike Carlile
Maintenance Tech 2 $19.00 $19.95 5.00% 5.00%
(Annual equivalent) $ 39,520 | $ 41,496
James Long (New 2021)
Maintenance Tech 2 $18.03 $18.93 5.00% 5.00%
(Annual equivalent) $ 37502 % 39,378
Garrett Gregory
Marina Attendant $14.00 $15.00 7.15% 7.15%
(<16 Weeks Total) $ 8,960 $9,601 For <16 Wks
Seasonal Helper | (Seasonal)
2022 minimum wage WA is $14.49
General Helper $14.00 $15.00 7.15% 7.15%
|(<16 Weeks Total) $ 8,960 $9,601 For <16 Wks
Seasonal Helper Il (Seasonal)
2022 minimum wage WA is $14.49
2022 Proposal
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